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Standing out from the crowd? Q‘ .G
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ommodity market?

Introduction

Sales revenue or profit
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Differentiators?

* Client Survey on Vendors
“you all look the same, and you all say the same
things.”
 Member Survey on Differentiation
“best translators, quality and service.”
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Disruptive forces

Chinal/lndia
Entrants
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ow can the LSP respond? G‘ ‘G
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Expand/
Diversify

Bucky knew that he
owned his position
in his niche. "~
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“The enlightened ruler
lays his plans well
ahead; the good
general cultivates
his resources.”

Sun Tzu

Ms. Pars Hillon reading Sun Tzu's Atof Warbook = =ssss
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