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Evolution of the Translation 
Industry- planning for success 



About GALA? 

Who  - GALA is an international non-profit association whose member companies 
specialize in language services, translation services and language technology. 
Member companies worldwide include translation companies, localization service 
providers, globalization consultants, internationalization specialists, and language 
technology developers. 

What we do - GALA champions local communication as a key element of global 
business strategy. 

  We promote collaboration between companies working in the translation, localization, 
internationalization, and globalization industry-  with the aim of increasing industry 
knowledge, fostering collaborative efforts, generating new business and reducing 
costs. 

Membership - GALA is comprised of 250+ companies (large & small) from 45 countries.  



Our Market? 



Standing out from the crowd? 



Commodity market? 

Translation 



Differentiators? 

•  Client Survey on Vendors 
“you all look the same, and you all say the same 

things.”  
•  Member Survey on Differentiation 

“best translators, quality and service.”  



Disruptive forces 
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How can the LSP respond? 

The Ostrich  

Repel   Boarders  

Go niche   Expand/ 
Diversify   



“The enlightened ruler 
lays his plans well 
ahead; the good 
general cultivates 
his resources.”  

 Sun Tzu 

Next 


